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JBIEC?: Processing of Vouchsred Trangsctions
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l. A% 11:00 a.m. o Friday, 9 Augunat 1948, ¥r.
and the undersignad helé a sonference with lr. 2. J. Pronman, Chisf
Dishursing Officer, Tressury Departsent, wnd Hr, Cenanomn of his o:fics,
relative to estadblishing a prooedurs whareby the origiaal vouchers
applicable o comsercial procurements, salsries of elviliaa personnel,
and travel and transportation could be retained physically in tha
Finanoe [Arision of CIG, and At the same tinms esxpedite thw effeeting
of payments and releted zmtters by having &8s much of the disbursing
work a8 possible done phvsically within CIf. From an administrative
viowpodnt, 1t wes dsairamule that u cisbursing ageat of i J. Brenmmn
be desijonted for the purpose of sotually saking all psyments in DI6
rather than at the Tressury Department. Bowever, this procedure does
not appsar to be soceptable to the effieisls concerned for the reeascn

_that 1% is oomtrary to Treesury iLepartment policy and hae besn rafused
cartain osther goveranent estanlishments for various rsasons.

2. The Chief Pisbursing Ufficer is agresadls to the entablishment

8 procedurs wheroby swmsary voushers or soibedules, properly signed by
sn suthorized sertifying offlcer, are currently transsitted to tho
Treasury Departnant {or paymsent. Thoese schodules would show only the
payse's name and amount due, in addition to the ageney's nsursau
vousher refarence. The eriginal woucher and subsidinry locuments wouid
be audited in CIO rather thaan in the Jensral Aceounting W'fice. Jrom
& szourity standpelnt, thlas prossdure would ascowplish tho einirari srd
of basioally protecting the security of the organization in so far ase :
the normal dotails iacluded on wouchers relstive to locations, S8
sotivities, types of (tema procured, asd other pertinent inforsation
normally inocluded om the applicable vousher forms., The administr:-

tive handling of She deoowwnts, particularly with respact to the Jege AT
paymant of salaries to eivilisa sepleyeas, would not be fecilitated )

by this nrossdure.te any apprscisble sxtent. P57 ks

3. ¥r. Sreanun iadicsted that 1t would be necessary for his to huve a 25X1
asmorandum fros & qualifisd ofi'icial in the Jeneral Agcounting Office -, 9

setting forth this basic procedurs which would e honorad by the
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suditors of the Jeneral Acoountisg Offiae, thue protecting the Chisf
Jisburaing Orfioer in so lar as the legal requiremsats wors concerned.
Thare ie &t least ons precedent fer this type of processing s avidenesd
by the submission of summury sobedules uy the Custons Buresu. &

review of Form lo. 5138, mpproved by the Comptroller Ceneral on

Haroh 17, 1342 for this purpomss, has besn mada.

4. It appears that s number of desirahble res:lts from the standpoint
of owr future opsrations will obtain if we can establish this proradure.
It is therelore sug;eated that yourself', the undersigned, Er. Jousten,
and anyohs else whom you ney dasirs hold a sonference wWith br, Breonan,
or his designeted representsative, end the Gensral Counsel and Chief,
Audit Uivision, of the Genersl iccoumtig Offfce. If tais mosting can
be held during ths courae eof tiis next woek and an immediste follos
through mada, we should huve sufficisnt time to maks the BOCHRSRIY
arrangemnents to slace the procedures intuoe effeet at the time disbursae
ments ars initially mede Irom the cemtrul working Amd.

25X1A9A
KEW: $ml ief, Fiseal Divimien
cc:  Mr. Saunders

N ¥r. Houston
ST 1 55x1A9A
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